REGULAR MONTHLY MEETING
BOARD OF EDUCATION
COLUMBUS COMMUNITY SCHOOL DISTRICT
Monday, November 24, 2025

The Board of Directors of Columbus Community School District convened its regular monthly board meeting at 6:00 p.m. on Monday, November 24, 2025, at the Administration Building in Columbus Junction, Iowa.
Present on roll call were President Carol Zuniga, Vice President Todd Heck, Directors Dan Heindel, Darin Maple and Andy White (via phone).
Also, present were Secondary Principal Paul Kissell, Elementary Principal Cassie Stewart and Business Manager and Board Secretary Neil Mills.
Board Meeting
Agenda
Todd Heck moved to approve the agenda.
[bookmark: _Hlk214956458]Seconded by Darin Mapel.
Ayes: five Nays: none. Carried.

Citizen’s Comments
No one addressed the board at this meeting.

Consent agenda
Dan Heindel moved to approve the convent agenda.
Seconded by Darin Mapel.
Ayes: four Nays: none. Carried.  Carol Zuniga recused herself from the vote.
Consent items approved:
a.   Financial Report
b. Minutes for Oct 27, 2025 
c. Bills
d. Personnel
· Resignation – Caitlin Reeves – SPED Associate
· Resignation - Lori Beenen – Head Volleyball Coach
· Resignation – Rachel Kuebler – Assistant HS Volleyball Coach
· Resignation – Telly Zuniga – Assistant Football Coach

· Hire – Ben Stebens – Drama Sponsor				
· Volunteer - Dustin Nelson - Girls Wrestling Coach
· Volunteer – Cael Phillips – Boys Wrestling Coach
e. Fundraisers 
· NHS – Blood Drive – Traci Orr
· NHS – Sell Mother’s Day Bouquets – Traci Orr
· NHS – Soup & Sandwich to go Meal – Traci Orr
· NHS – Kalona Bars – Traci Orr
· NHS – Sell Candy Canes – Traci Orr
· BPA – Calendar Donations – Lori Beenen
· BPA – Sell Casseroles – Lori Beenen
· Prom/Jr Class – Meal at Basketball Game – Ashley Milder & Megan Buckman 


Unfinished Business
Dan Heindel moved to approve the final reading of the updated policies.
Seconded by Todd Heck
Ayes: five Nays: none. Carried.

New Business
Todd Heck made a motion to approve a School Budget Review Committee request for a modified supplemental amount for an adjusted negative special education balance for the FY25 school year of $192,898.86.
Seconded by Dan Heindel.
Ayes: five Nays: none. Carried

Todd Heck moved that the district’s administration is authorized to submit a request to the School Budget Review Committee for a modified supplemental amount of $122,054 for open enrolled out students who were not included in the district’s previous year certified enrollment count.
[bookmark: _Hlk214956648]Seconded by Dan Heindel.
Ayes: five Nays: none. Carried.

Dan Heindel moved that the district’s administration is authorized to submit a request to the School Budget Review Committee for a modified supplemental amount of $56,555 related to the English learners program for students who have exceeded five years of weighting that are included on the Fall 2025 certified enrollment headcount.
Seconded by Darin Mapel.
Ayes: five Nays: none. Carried.
Todd Heck moved to approve the listed students for early graduation pending meeting all graduation requirements.
[bookmark: _Hlk214956591]Soraya Elisme
Ruth Leon
Joseph Botello
Lauro Avendano-Santiago

Seconded by Dan Heindel.
Ayes: five Nays: none. Carried.

Todd Heck moved to approve the annual Certification of Cash as of June 30, 2025.
Seconded by Dan Heindel.
Ayes: five Nays: none. Carried


New Business information items discussed:
· Review of FY25 audit exit conference.
· Sale of 2009 Blue Bird School Bus (#1), which sold for $1,575.
· Accept the abstract of election: (4 years) Todd Heck, Jeannene Clark and Todd Salazar (2 years) Frank Best are the community members who have been elected to serve on the board.

A thank you presentation was given for Andy White for his eight years of service, Carol Zuniga for her four years of service and to Darin Mapel for completing two interm terms on the Columbus Community School Board.

Darin Mapel moved to adjourn.  
Seconded by Todd Heck.
Ayes: five. Nays: none.  Carried.  
Meeting adjourned at 6:20 p.m.





Organizational Meeting for 2025/2026 Board
Neil Mills as President Pro-tem called the organizational meeting of the Columbus Community School District Board of Education to order at 6:24 p.m.

Mr. Mills gave the oath of office to new board member Jeannene Clark, Todd Salazar and Frank Best and returning board member Todd Heck. 

Mr. Mills asked for nominations for the position of board president.  
Dan Heindel nominated Todd Heck.  
Dan Heindel moved nominations cease.
Seconded by Frank Best.  
Ayes: five Nays: none. Carried nominations ceased.
With Todd Heck as the only nominee, Mr. Mills asked for Heck’s election to president to be approved by roll call vote. 
Roll Call Vote: Heindel yes, Clark yes, Best yes, Heck yes, Salazar yes.  Ayes: five Nays: none. Carried.

Todd Heck was voted in as President of the board for the FY 2025-2026.
Neil Mills swore in Todd Heck as President of the Columbus Community School District Board of Education.

Todd Heck then took control of the meeting and asked for nominations for Vice President.  
Frank Best nominated Jeannene Clark for Vice President.  
Dan Heindel made a motion that nominations cease.  
Seconded by Frank Best.  
Ayes: five Nays: none. Carried nominations ceased.
With Jeannene Clark as the only nominee, Mr. Heck asked for Clark’s election to vice-president to be approved by roll call vote.
Roll call vote: Heindel yes, Clark yes, Best yes, Heck yes, Salazar yes.  Ayes: five Nays: none. Carried

Jeannene Clark was voted to be Vice President of the board for the FY 2025-2026.
Todd Heck swore in Jeannene Clark as Vice President of the Columbus Community School District Board of Education for FY 2025-2026.

Dan Heindel moved to appoint Neil Mills as the Board Secretary for the FY 2025-2026 school year.
Seconded by Frank Best.  
Ayes: five Nays: none. Carried.

Dan Heindel moved to appoint Neil Mills as the Board Treasurer for the FY 2025-2026 school year.
Seconded by Frank Best.  
Ayes: five Nays: none. Carried.

Dan Heindel moved to appoint Ahlers & Cooney P.C. as legal counsel and to provide the chief negotiator for the 2025-2026 school year.
Seconded by Todd Salazar.  
Ayes: five Nays: none. Carried.

Frank Best moved to appoint the Columbus Gazette as the district’s newspaper of record for the 2025-2026 school year.
Seconded by Jeannene Clark.  
Ayes: five Nays: none. Carried.

Todd Salazar moved to appoint Washington State Bank and Community Bank & Trust of Columbus Junction as the district’s official depositories during the 2025-2026 school year.
Seconded by Frank Best.  
Ayes: five Nays: none. Carried.

Dan Heindel moved for approval of maximum deposit amount to be set at $9,500,000.
Seconded by Jeannene Clark.   
Ayes: five Nays: none. Carried.
 

Board committees were discussed :
Building/Grounds - Todd Heck & Frank Best
Transportation – Todd Salazar & Dan Heindel
Finance/Negotiations – Frank Best & Jeannene Clark
Nutrition – Jeannene Clark
Communications/Technology - Todd Heck & Todd Salazar
Activities/Athletics – Dan Heindel
Dan Heindel made a motion to approve committees appointments as listed.
Seconded by Todd Salazar.
Ayes: five Nays: none. Carried.


Reports
Administrative Reports were given by Michael Aragon, Liz Goodwin, Randy Phillips, Cassie Stewart and Paul Kissell.
Aragon Summary: The winter activities season is in full swing and our sports teams are ready to go. Numbers are slightly down from last year, particularly in junior high.  JH boys wrestling has 11 wrestlers (down from 28) and JH girls basketball has 11 (down from 17). JV girls basketball numbers are down across the conference so we have organized to JV only dates to ensure our JV girls are getting an opportunity to play. Beginning with our winter activities, we switched to online ticketing. We have hosted 3 home events since then and the teachers are in favor of it and fans are learning how to use it. I have hosted training sessions with our staff members to prepare them to use the system. My hope is to expand this to our concession stands in the near future. Other conference schools have already started the process to begin online ticketing.
Goodwin Summary: Over the past month, we have continued to make strong progress across multiple areas in Teaching, Learning, and Special Programs. Michael and I have been consistently highlighting the great work happening across Columbus by getting into classrooms, attending events, and sharing photos and celebrations on our social media pages. His reminders about appreciation days and shout-out opportunities have been incredibly helpful. We submitted the TAG Plan, which has now been approved, and I am currently completing the Universal K–12 Desk Audit. Both ELA curriculum options were presented to staff, and we will soon select one to pilot alongside CKLA/Amplify in January and February; teachers will receive materials and PD in December to begin immediately after break. I want to thank the Curriculum Committee for their thoughtful work throughout this process. At the elementary level, I am actively supporting PLCs with Cassie and our AEA consultants, and at the secondary level, teachers have been reaching out regarding curriculum and instructional needs, which has led to productive collaboration. We are examining literacy and math blocks and making small adjustments while preparing for a larger literacy overhaul next year. I am also building a comprehensive curriculum cycle and conducting a curriculum audit to document what resources we have, who is using them, and what PD is available. This includes scheduling professional development that was previously paid for but not yet utilized. I am grateful for the partnership with Paul, Cassie, and our central office staff; their teamwork and support continue to make a positive difference as we work toward strengthening instruction across the district.
Phillips Summary: Phillips reports that operations are running well throughout the district. A lot of focus has been put on the facilities assessment over the past month. Phillips stated that engineers from Raker Rhoads have been on site performing structural assessments mainly in the Jr. High building as well as throughout the rest of the district. Phillips stated that the final summary should be delivered to the district within the next couple of weeks. After the summary is complete, a committee will be formed to review all findings. The committee will consist of staff members, community members, as well as a few board members. Phillips stated that he has been meeting with contractors going over roof refurbishment plans at the secondary for next summer as well as window replacements in the 4th-6th grade wing at Roundy Elementary. Phillips also stated that other projects to be completed during the summer will most likely come from the facilities assessment audit and will report on what those projects are once the committee sets the priority.
Stewart Summary: Roundy continues to make strong progress as we prioritize math and literacy across the building. Our math consultant has supported teachers with interventions and Panorama planning, and our BLT completed SAMI pre-scoring to guide MTSS goals. We conducted UFLI and literacy block observations with the AEA and district leaders, confirming strong fidelity and informing rich PLC discussions; Character Strong integrity checks are also being scheduled. We saw excellent family turnout for conferences, celebrated a school-wide photo with PTO-provided shirts, and are preparing for Winter Wonderland and our December concerts. After break, we will pilot two ELA curriculums, with final selection expected this spring.
Kissell Summary: Students took part in a 4-H field trip to the University of Iowa Colleges of Medicine and Dentistry, engaging in hands-on medical simulations, exploring health careers, and delivering donations to the Children’s Hospital. Columbus Community Schools completed their first-semester emergency lockdown drill and reported an overall 50% parent-teacher conference turnout. Middle school classroom relocations were finished for building updates, and staff received Turnitin training focused on AI detection. The district also reviewed academic performance data and is considering adding a second secondary music teacher to support program quality and staff sustainability.

No board reports were given.


New Business
Dan Heindel moved to approve the Speedy A’s bid for snow removal when accumulation is above four inches of snowfall.           
Seconded by Jeannene Clark.
Ayes: five Nays: none. Carried.

Todd Salazar moved to adjourn.  
Seconded by Dan Heindel.
Ayes: five. Nays: none.  Carried.  
Meeting adjourned at 7:19 p.m.
The next board meeting will be December 15, 2025 at 6pm.


______________________________
Todd Heck, School Board President

______________________________
Neil A. Mills, School Board Secretary


Approved Bills:

	4-M Plumbing & Heating
	Purchase Service
	3,428.12

	Agriland FS, INC.
	Fuel Purchases
	4,864.31

	Ahlers & Cooney, P.C.
	Legal Services
	4,379.00

	All American Pest Control
	Pest Control Services
	260.00

	Alliant Energy
	Utilities
	18,769.77

	American Time & Signal
	Technology
	1,645.16

	Anderson Erickson Dairy
	Milk Purchases
	8,486.56

	Apptegy, Inc
	Technology
	8,729.60

	Auto-Jet Muffler Corp.
	Repairs
	408.92

	Beenen, Lori 
	Reimbursement
	52.05

	BMO Harris Bank N.A.
	Supplies/Travel
	15,708.54

	Bowker Pinnacle Mechanical
	Purchase Service
	32,900.17

	BPA Iowa Association
	Membership Dues
	1,050.00

	BSN Sports
	Supplies/Uniforms
	11,692.00

	Capps, Rick 
	Official
	199.20

	Carquest of Muscatine
	Supplies
	286.92

	CDW Government Inc
	Technology
	6,684.79

	Circa '21 Dinner Playhouse
	Field Trip Entry Fees
	392.00

	City Of Columbus Junction
	Utilities
	8,671.83

	Clearfly
	District Telephone Services
	1,089.23

	Columbus Gazette
	Publications 
	1,173.55

	Columbus Jct. Auto Supply
	Supplies
	752.84

	Conesville Construction
	Purchase Service
	1,091.58

	Custom Impressions
	Supplies
	50.00

	Dickinson Law
	Legal Services
	171.00

	Doors Inc
	Purchase Service
	4,933.00

	Dusty Nelson Masonary
	Purchase Service
	3,500.00

	Earthgrains Baking Co's Inc.
	Bread Purchases
	485.15

	Eastern Iowa Tire- Burlington
	Tire Purchases
	767.36

	Economart
	Supplies 
	383.23

	Electronic Engineering
	Purchase Service
	75.00

	EPS Operations, LLC
	Purchase Service
	732.84

	FBG Service Corporation
	Janitorial Services
	24,341.00

	Fisher Metals & Recycling
	Purchase Service
	1,375.00

	Flinn Scientific Inc
	Supplies
	43.21

	Grainger
	Supplies 
	1,558.02

	Hands Up Communication
	Purchase Service
	12,825.00

	Hei, Sui 
	Interpreter 
	200.00

	Hills, Brode 
	Official
	139.69

	Iowa City Area Sports Commission
	Entry Fees
	525.00

	Iowa Girls' HS Athletic Union
	Streaming Fees
	400.00

	Iowa River Sanitation
	Garbage Services
	500.00

	IP Pathways
	Technology
	825.00

	ISU Extension & Outreach, Louisa Co.
	Field Trip Entry Fees
	270.00

	J.W. Pepper and Son, Inc
	Supplies
	164.50

	Johnson Controls
	Purchase Service
	1,424.00

	Lorber, Greg 
	Official
	225.38

	Marco
	Copier Leases
	2,406.03

	Martin Bros. Distributing CO Inc
	Commodities
	294.65

	Medical Enterprises, Inc
	Drug/Alcohol Testing Fees
	1,000.00

	Midwest Alarm Services
	Purchase Service
	346.00

	Mincer Ford
	Repairs
	142.36

	Mississippi Bend AEA 9
	Purchase Services/Supplies
	60,336.15

	Movie Licensing USA
	Renewal
	611.00

	Nolte, Cornman & Johnson P.C.
	Audit Services
	10,800.00

	Office of Auditor of State
	Audit Fees
	625.00

	OPN Architects
	Purchase Service
	3,214.76

	Pacific Visions Contractors, LLC
	Purchase Service
	5,945.00

	Performance Foodservice
	Food Purchases
	16,695.96

	Quill Corp
	Supplies
	246.56

	R.M. Boggs Co.
	Purchase Service
	12,186.95

	Refreshment Services  Pepsi
	Pop Purchases
	2,016.80

	Rendon, Samantha 
	Reimbursement
	32.00

	Rock Valley Physical Therapy
	Athletic Training Services
	605.00

	Scholastic Book Fairs-15
	Fall Book Fair 
	1,696.70

	Scholastic, Inc
	Supplies
	574.31

	School Bus Sales
	Repairs
	1,330.38

	School Specialty Supply
	Supplies
	268.28

	Stout Seed Sales
	FB Field Supplies
	1,260.00

	Symmetry Energy Solutions, LLC
	Utilities
	212.89

	UMB Bank, N.A.
	2020 Bond Agent Fee/Interest
	10,718.40

	Valve Inspired Products & Service
	Purchase Service
	1,500.00

	Van Diest Supply Company
	Supplies
	139.50

	Vetter Culligan Water
	Supplies
	190.78

	W.W. Norton & Company, Inc.
	Supplies
	133.95

	Walker, Lane 
	Official
	135.61

	Wendling Quarries, Inc.
	FB Field Supplies
	976.64

	West Music Company
	Supplies
	249.24

	
	
	325,520.42



 

