SPECIAL MEETING
BOARD OF EDUCATION
COLUMBUS COMMUNITY SCHOOL DISTRICT
Monday, December 8, 2025
The Board of Directors of Columbus Community School District convened a special board meeting at 5:30 p.m. on Monday, December 8, 2025, at the Administration Building in Columbus Junction, Iowa. 
Present were President Todd Heck, Vice President Jeannene Clark, Directors Dan Heindel, Frank Best and Todd Salazar. 
Also, present were Paul Kissell secondary principal, Cassie Stewart elementary principal and Neil Mills business manager and board secretary.
Work Session Meeting
Agenda
Dan Heindel made a motion to approve the agenda.
Seconded by Todd Salazar.
Ayes: five. Nays: none. Carried.

Four Items were discussed during the work session:
· The options for a temporary superintendent solution.
· Consideration of long-term superintendent solutions.
· Board procedures review with the new board.
· An overview of district financials.						
Dan Heindel moved to adjourn. 
Seconded by Frank Best.
Ayes: five. Nays: none. Carried
Meeting adjourned at 7:06 p.m.
Our next meeting will be December 15, 2025, at 6:00 p.m.

______________________________                                                  
 Todd Heck, School Board President                                                    
_____________________________
Neil A Mills, Board Secretary
